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LOOK WHO’S TALKING… • Experience 
• Internal Auditor @ Belgian Federal Ministry of 
Finance (1999 – present) 
• Ph.D. researcher @ Faculty of Applied 
Economics – University of Antwerp (1996 – 
1999) 

 
 
• Education 

• Comparative Tax & Fiscal Policy - Harvard 
University – JFK School of Government, 
Cambridge, MA 
• M.B.A. – University of Antwerp (B) 
• Master of Laws – University of Ghent (B) 

 
 
• Certifications 

• Strategy Deployment for Government – The 
Performance Institute, Washington DC 
• (in progress) CGAP – Institute of Internal 
Auditors 



I’M FROM BELGIUM… Yes, I’m from Belgium 



IT’S MOVIETIME… It’s movietime… 



• Direct taxation 
• Personal income tax (mixed – 43%) 

 
• Corporate income tax (federal – 10%) 

 
• Legal entities income tax 

 
• Withholding tax on real estate (regional 
– 4%) 

 
• Withholding tax on earned income & 
advance payments (mixed – 48%) 

 

• Indirect taxation 
• Value added tax (mixed – 24%) 

 
• Registration duties, mortgage duties & 
court fees (regional – 3%) 

 
• Estate duties (regional – 2%) 

 
• Miscellaneous duties & taxes (federal – 
1%) 

 
• Custom procedures upon importation, 
exportation & transit (european – 1%) 

 
• Excise duties (federal – 6%) 

 
• The packaging charge & the 
environmental charge (federal – 1%) 

 
• Taxes assimilated to income taxes 
(regional – 2%) 

Our core business… 



Scope of this presentation 

Government needs to be more efficient & effective 
 
 
Question : More specific please? Do we speak the same 
language? All at once or step by step? 
 
 
More and more Government agencies implement ‘LEAN’ as 
a management technnique 
 
Question : LEAN implementation => higher exposure to risk ? 
 
 
How have we addressed this question in Belgium 
(Federal & State Level) 



Oct. 10th 2014 :  
Government Statement of the Prime Minister 

Chapter on “The modernization of public administration” 
 
-Management : A greater management autonomy, linked to the development of internal audit 
 
-Operation : Emphasis on (cost) efficiency, customer focus and innovation. The work processes are 
reviewed from a LEAN philosophy. 
 
Personal remarks 
• What do these words mean & what domains do they cover ? 
• Is the ‘mindset’ the same in the heads of politicians & government managers (commissioners e.g.) ? 
• How do we measure we’re (still) on the right path to success ? 
• What’s the ‘taste’ when we ‘mix’ internal audit with LEAN ? 



A picture is worth a thousand words… 



s 

Internal Audit & LEAN…. 

friendship, love or “ it’s complicated” 

Internal  audi,ng  is  an  independent,  objec/ve  assurance  and  consul/ng 
ac/vity designed to add value and improve an organisa/on's opera/ons. It helps 
an  organisa/on  accomplish  its  objec/ves  by  bringing  a  systema/c,  disciplined 
approach  to  evaluate  and  improve  the  effec,veness  of  risk  management, 
control, and governance processes.  
 
It takes account of the 3 E’s (ECONOMY, EFFICIENCY & EFFECTIVENESS)  
 
(Ins,tute of Internal Auditors) 
 



s 

Internal Audit & LEAN…. 

friendship, love or “ it’s complicated” 

The LEAN system is a produc/on system which is steeped in 
the philosophy of "the complete elimina,on of all waste" 
imbuing all aspects of produc/on in pursuit of the most 
efficient methods  
 
(Toyota Produc,on system)  
 
Noon session => Washington State training on LEAN !!!!!!! 



s 

Internal Audit & LEAN…. 

friendship, love or “ it’s complicated” 

 
 
Seems logical…but what does these words REALLY mean ? 

 
Answer…everybody uses these words but the meaning can be 
really different, depending on who’s talking ! 



7 / 8 Wastes of Lean v. 3 E's of Audit Let’s match LEAN & INTERNAL AUDIT… 



Let’s match LEAN & INTERNAL AUDIT… 



Two remarks…. 
-common words but  
so different meanings 
-why is ‘economy’ uncharted  
territory 



Any common ground for ECONOMY ? 



Any common ground for EFFICIENCY ? 



Any common ground for 
EFFECTIVENESS ? 



Let’s try to redefine them… 

Economy 
 
extent to which resources are available to meet the  
agreed quality in the agreed amount, at the agreed /me 
and at the best price. 



Let’s try to redefine them… 

Efficiency 
 
extent to which resources are used to produce outputs  
which comply with the agreed quality, in the agreed  
amount, and at the appointed /me. 



Let’s try to redefine them… 

EffecTveness 
 
extent to which an/cipated objec,ves and policy  
effects are realized as a result of its ac,vi,es and  
outputs, and that unintended effects are avoided. 



Objectives 

Resources Activities Outputs 

Measurable 
effects & 
outcome 













Klik om tekst toe te 
voegen 

Klik om tekst  
Klik om tekst toe te 

voegen Klik om tekst toe te 
voegen Klik om tekst toe te 
voegend 

2 specific topics for  

the die-hard fans... 









Don’t put PROCESS CONTROLS in the backseat when driving for a 
more LEAN process…designing LEAN with control considerations 
does not mean “putting up with fat”… 

Design 4 types of control strategies in the LEAN – Process – Redesign 
 
 ACCESS CONTROLS 
Physical access (badges & security) but also access to ICT (iden/fica/on, authen/fica/on and logs) 
EXAMPLE : one type access (read, write, delete) and a “last ac/vity only” log‐type 
 
 AUTHORIZATION CONTROLS 
Requiring valida/ons & permissions 
EXAMPLE : non or par/al existence of a well documented/modelled business process 
 
 SEGREGATING FUNCTIONS 
Separate AUTHORIZATION – PROCESSING – ASSET CUSTODY – ASSET RECORD (reduce thef risk) 
EXAMPLE : 2 different passwords (valida/on / payment) but all linked to ONE agent 
 
 APPLICATION CONTROLS 
Implement drop‐down boxes and/or pre‐formahed or pre‐filled data (reduce fraud & error risks) 
EXAMPLE : belgian social security number 








