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“This had better be good.”
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A coordinated and disciplined 
approach used by organizations to 
manage risks and seize 
opportunities related to the 
achievement of objectives.

Provides a framework for 
identifying, assessing, responding to, 
and monitoring risks at the 
enterprise.



4



5

REVENUE’S APPROACH TO ERM

• An integrated approach to identify, prioritize, evaluate and 
mitigate risks in ongoing programs and activities

• A tool for allocating agency resources (time and money)

• A framework that promotes efficiency

• A discipline that protects the agency’s integrity



Risk Reporting

Risk 
Monitoring



Strategy Administrative

Customer Focus Public Confidence

IT Risk
People 

Risk

Security, 
Health & 

Safety Risk

Business & 
Financial 

Risk 

Fraud & 
Abuse Risk

Reputation 
Risk

Policy 
Risk

Legal 
Risk

Performance 
Risk

Information
Risk

Process 
Risk

Operating 
Risk

Aging 
Systems

Recruit, 
retain skilled 
staff

Employee, 
customer 

safety

Cash 
collections

Data 
protection

Employee theft 

Complex 
tax policy

Consistent 
application

Business 
continuity

Strategic 
initiatives

Timely 
communi
cations

Process 
deviations

Capacity/workload

Risk 
Universe

Court decisions

Abuse of authority

Ethics

Stakeholder
relations

CTI/FTI

IDENTIFYING
RISK



8

• Heat Map

• Voting

• Most severe risks will     
fall in the red zone

• Limited resources of 
people, time, and      
money, so pick the most 
severe risks to work on

Risk	Matrix

Likelihood Impact
Insignificant 

(1)
Minor 

(2)
Moderate 

(3)
Major 

(4)
Catastrophic 

(5)
Almost certain 

(5) (5) (10) (15) (20) (25)
Likely 

(4) (4) (8) (12) (16) (20)
Possible 

(3) (3) (6) (9) (12) (15)
Unlikely 

(2) (2) (4) (6) (8) (10)
Rare 
(1) (1) (2) (3) (4) (5)

MAPPING YOUR RISKS
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RISK REGISTER



11

Risk Appetite Statement: Revenue is a relatively conservative organization that is 
willing to take on limited or strongly justified risks in certain business areas during 
implementation of our new tax and licensing systems.”

Averse Willing
1 4 5

Customer	Focus
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People
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Willingness	to	accept	risk
Guarded

2 3

RISK APPETITE MODEL



Risk Reporting

Risk 
Monitoring

• Risk Measures
• Formalized   
monitoring

• Risk Register
• Strategic Plan 
updates

• Risk Appetite
• Risk Tolerance

• Risk Universe

• Risk prioritization 
• Risk Radar
• In strategic plan



• Start simple

• Creating an ERM program is a journey, not a destination

• Set the tone from the top

• Customize existing resources and tools

• Believe!

TAKEAWAYS
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Questions?


