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§ Organizational Health Index (OHI) Survey Request

§ Survey Results

§ Nominations for Work Groups & Next Steps

§ Work Group Presentations

§ Successes (Implemented Initiatives)

§ Work Group Status Updates

§ Learnings
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July 19, 2017

Dear Colleagues,

Serving as your Governor has been the best and most challenging job I have ever had. Wherever I 
go, I am impressed not only by what all of you accomplish every day for the citizens of Missouri, 
but also how you are trying to make things work better. For instance, hundreds of you have taken 
the time to submit suggestions for how we can improve how we work together to deliver even 
better results. 

Any team can be stronger, and a team gets stronger when every team member’s voice is heard. 
That is why I am asking you – and 10,000s of your colleagues in all 16 executive departments of 
our government – to complete a survey that will give us the facts about how things are working in 
our government. This includes identifying strengths to build on, opportunities for improvement, 
and obstacles standing in the way of greater success.

This survey, called an Organizational Health Index (OHI), is an important tool to help us do just 
that. The OHI has been used by thousands of other organizations around the world – governments, 
companies, and nonprofits. I like this because it will allow us to understand our strengths and 
where we can improve in comparison to others. A survey like this has never been conducted 
across our state government before, and I can’t wait to see the results and start working together 
to make progress.

Here is what I ask of you:
Please make the time for the survey. It will take about 25-30 minutes to complete. Some of you 
may want to take longer. Your leaders are committed to making sure you have time. 
Please be honest and thoughtful in completing the survey. There are no right or wrong answers.
Please complete the survey by 5:00 pm on August 1 (Tuesday).
Here is what you can expect from me and the leaders of all the departments of our Government:
You have my personal assurance that this survey has been specifically designed so that your 
responses will remain anonymous. You will not be asked to provide your name. None of the 
questions ask to identify any individual. 

The survey link is safe and secure. The survey site has been validated by all of the IT departments.

We will use the results of this survey. I already scheduled a meeting with all the Cabinet leaders in 
late August to review the initial findings and begin to use them to set our priorities for the coming 
years.

I look forward to hearing from you. Here is the link to the survey:
https://ohi-survey.com/wix/p49609497.aspx

Yours in service,

Eric R. Greitens

July 31, 2017

Dear Colleagues,

I wanted to follow up with you on my request on July 19th to participate in our first survey of the 
State of Missouri’s workforce. This is an important opportunity to share your perspectives on how 
we work together in our 16 executive departments.

I am excited to share that as of this morning, the majority of you – in fact, over two thirds of you –
have completed the survey. Your energy is inspiring. Nine of 16 departments already have 
reached over 75% participation, with the Department of Economic Development setting the bar 
at a remarkable 90% participation level!

If you have already participated, thank you for investing your time and helping us understand how 
we work together in our government. 

If you have not taken the survey yet, I hope that you will before we close the survey on the 
evening of Tuesday, August 1st (tomorrow). We want your voice to be heard. The survey is 
confidential. It is worth the 25-30 minutes.

If you have any trouble accessing the survey site or other technical issues, please contact your 
department’s IT office so they can work to resolve any issues. If you have specific questions or 
concerns as you begin completing the survey, please reach out to your designated HR contact.

As a reminder, here is the link to the survey: https://ohi-survey.com/wix/p49609497.aspx

I look forward to discussing the results with all the Cabinet leaders and then working together to 
keep making progress in how we work together to serve the citizens of Missouri. 

Yours in service,

Eric R. Greitens
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Dear Team,

You’ve heard directly from Governor Greitens over the past six months that he is focused on identifying ways to improve the way state government functions in order to provide better services for Missouri 
citizens. And he is also invested in working to proactively make changes and take steps to ensure our organization as a whole – me, you, and all of our co-workers – are functioning as well as we can as a team, 
and that we are providing a healthy, positive work environment for employees at every level at every department.

To that end, the State of Missouri has engaged McKinsey & Company (a leader in organizational health exercises) to assist us with understanding the key leadership and cultural elements that we need to build 
a high-performing organization.

As the initial step in our health journey, we will soon be sharing a state employee survey called the Organizational Health Index (OHI). Next week, you will receive an e-mail with a link to an online survey (and 
no, this is not a test from the folks over in the Cybersecurity Office). We recognize the challenge of finding time to provide your feedback, but we believe strongly that this is a vital investment for all of us. It is a 
priority for Governor Greitens, for me, and I hope it will be for you too. Please take 20-30 minutes to complete the survey as soon as you can. All responses will be treated with absolute confidentiality. You will 
not be asked to provide your name, nor will any of the questions asked within the survey be used to identify anyone.

Your participation is key; the survey is designed to be an in-depth evaluation of the way we organize and complete our work, and the findings will be used as a basis to identify changes we should consider in 
order to ensure we achieve our performance objectives. It will take time to turn these findings into action, but in the months ahead you will begin to hear about many of the initiatives we will undertake together 
to ensure our efforts can help drive our transformation goals and our organizational performance in as effective a manner as possible.

In addition, we want all employees to participate. If we reach a 90% participation rate, employees will receive casual dress days every Monday in August – in addition to the Fridays that are already designated as 
casual dress. 

If you have any questions about the survey, please contact your supervisor and he or she can address any issues with me or our IT office as necessary. If you have other questions or concerns as you begin 
completing the survey, please reach out to our Personnel Office at (573) 751-1291.

Thank you in advance for your participation – I look forward to working with you to improve the way our state government operates.

Warmest regards,

Joel W. Walters

Missouri Director of Revenue
Joel.Walters@dor.mo.gov

Date

To

Subject

July 13, 2017

DOR.ALL

Message from the Director - Organizational Survey
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The Leadership Team would like to thank everyone who attended the Town Hall meeting last week. As promised, we recorded the session for 
our field office staff and for employees who were unable to attend. Here is a recorded version of the Town Hall meeting. (This link has also 
been added to the Intranet page!)

Just a Reminder! We are asking you to help us find Department representatives from every division and level to contribute and work towards 
building initiatives to improve how we work together.

By October 31, 2017, please nominate up to five co-workers (any job or classification) to be considered for working groups and to provide 
input to achieve our goals. The nomination process is anonymous. Simply click the link https://mo-survey-nominate.azurewebsites.net and 
then insert the email addresses (or names) of coworkers whose opinions you trust and respect. (You can also access this website by entering 
the address into your browser on your mobile phone, if you prefer.)

Date

To

Subject

October 26, 2017

DOR.ALL

Town Hall Follow-up
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