“REINVENTING YOUR WORKPLACE CULTURE
... WITHOUT BREAKING THE BANK”

ADAM J. KRUPP, COMMISSIONER
INDIANA DEPARTMENT OF REVENUE

AKRUPP@DOR.IN.GOV
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BEST-IN-CLASS CUSTOMER SERVICE
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On October 6, shift happens.
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LET THE TRASH TALKING BEGIN!
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Thank you for making
me feel like the

red-headed stepchild

at the meeting.
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The Indiana Department of Revenue hereby recognizes

Jane Graham

Jfor outstanding job performance and dedication to our mission.
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BRANDING

Is the way that your customer perceives you
g

HARLEY-DAVIDSON




REVENUE
PYRAMID OF EXCELLENCE

BEST-IN-CLASS CUSTOMER SERVICE



' THE ORM 0 317-926-4467
‘ HOUSE Preferred Group Login

Your Image is Our Business ”}:

P e

INDIANA DEPARTMENT OF REVENUE

WELCOME INDIANA DEPARTMENT OF REVENUE EMPLOYEES!
Pricing Includes Embroidered Logo.

..... See more - ... . See more . . . .. .

Alpine-Mens Polar Fleece Jacke...  Edwards Ladies Hi-Performanc...  Edwards Ladies Long Sleeve O... Edwards Ladies Short Sleeve O...

$34.00 $22.90 $28.00 $25.90






“..there is a new energy at the department and the beneficiaries of that

energy are those we serve” - Commissioner Adam Krupp

by Kristin Reed
Commisssoner Krupp's first annual public hearing with DOR was ene year ago. During that hearing he stated,
"Sametimes we need 1o hear things we doa't ke . Listening and learning are the first steps in making things
better across the agency - for taxpayers and our employees.” He also made it cear that the department would
address all isswes brought forward by the members of the public who spoke that day. Some of the individuals
wha spake that day represented organizations such as the Indiana CPA Seclety (INCPAS), the Notre Dame
Clinical Law Center and Indiana Legal Services {ILS).

For the past year, DOR team members bave in fact been lstening and learning, and car offorts have pot gone
unnoticed. Represeatatives from the sune organizations that spoke at the 2017 bearing appeared once again at
this vear’s annual public hearing, held June 19 In the Indiana Governmen: Center South. ‘The speakers landed
the progress made by DOR over the past year and mentioned the increased level of collaboration and impraved
customer service. They also provided constructive foedback on how DOR can contimue to improve its processes

The meeting lasted just under an hour, with Commissioner Krupp speaking tor the frst 20 minutes on how the
department has used the following five priortties to drive every declslon: customer service, cultare. compliance,
collaboration and contimueas improvement. Chock vut Uy mecting on DOR'S weasite

4 Tweet

Eric Holcomb @&
@GovHolcomb

#GreatGovernmentService from
@INRevenue.

6/21/18, 3:30 PM




Have fun,
success will
follow.

If you aren't

having fun, you
are doing it
wrong.













