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In the past

• Two divisions offered training for the entire agency, causing 
trainer burn out.
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In the past

• Materials were time consuming to update, expensive to print 
and quickly outdated.  
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In the past

• Too many slides with too much content!
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What we needed

• Core concept Laws and Rules training 

• Proven techniques to maximize learning

• Use what we already have – a fantastic agency website!
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Continuous Cycle of Training Trainers

• Initially, 14 trainers attended a 2-day workshop, testing the concepts 
and curriculum, and practicing the art of storytelling

• Each class has 5 trainers

Leads (2-3 people)
Present majority of curriculum and activities

Proctors (2-3 people)
Assist with questions and lead some examples

• Different mix of trainers for every class, allowing them to 
learn from each other
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Presenter Notes
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Interactive Training Elements:
Quick Questions – Explain this Concept

Pyramiding Tax 
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Interactive Training Elements
Quizzes - Check Comprehension of Details
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Interactive Training Elements
Exercises – Complete a Tax Return
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Interactive Training Elements
Exercises - Completed Tax Return
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Interactive Training Elements
Teach Backs and Homework

• Teach back – assign a task or concept to each student to 
research and present to the class.

• Homework – look up the public information available for a 
business you pass on your way home tonight. 
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Interactive Training Elements
Stories – Connecting the Tax Law
• Stories are told, added on to, and referenced throughout the 

class. Each session will have a different story dynamic due to 
the different instructor mix.
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Interactive Training Elements
Student Picker
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Interactive Training Elements
Summary

• Quick Question – explain the concept

• Quizzes – check comprehension of details

• Exercises – complete a tax return

• Teach backs and homework – interactive learning

• Stories – connecting the tax law

• Student picker – randomly selects next student
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Feedback

“I won’t remember 
all of the tax law, but 
I do know where to 
look it up.”
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Questions?

Questions?


