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HISTORY 
• Legislative initiative for performance measurement

• Commissioner’s initiative

http://www.lbo.ms.gov/pdfs/MSStrategicPlan.pdf



PUBLICATIONS ON 
PERFORMANCE MEASUREMENT

www.lbo.ms.gov



WHAT TO MEASURE 
• People

• Processes

• Efficiency



HOW WE MEASURE EFFICIENCY

95% of returns 
processed within 2 

days

95% is the goal, 
not the 

measurement

Cost growth rate < 
tax account 
growth rate

It is either a yes 
or a no; needs to 
be calculated as 

a ratio

# of cases shipped 
or # of phone calls 

answered

It is a count of 
the work done, 

not of the 
efficiency 

Bad 

performance 

measures:

We have a least one measure for the work done in each unit.  The 
measure(s) should represents the main work done by department.  
The cost per that unit of work is the efficiency measure.



PEER 

https://applocation.shinyapps.io/PerformanceWebapp/

Joint Legislative Committee on Performance 
Evaluation & Expenditure Review
• By Accountability program

FTEs
Expenditures
Performance Measures



PERFORMANCE MEASURES



PROCESSES

• Built into contracts

• Success/failure of projects



RESULTS
• Budgetary structure changes

• Accountability

• Culture of Data Driven Decision making

“What gets measured, gets managed” 
– Peter Drucker



TAKE AWAYS
• Requires executive support

• It’s a slow process

• Greater accountability

• Fear! 



QUESTIONS?
Jennifer Wentworth

Jennifer.Wentworth@dor.ms.gov


