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• Construction Monitor & Outlook
• How can we think about construction in 2023 and beyond?
• What unique factors will challenge the industry?

• Housing Monitor & Outlook
• Principle components look at housing market
• Factors affecting future supply & demand
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Presentation Outline:



High-Level Construction Monitor
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Geographic Growth is More Concentrated
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Excludes Intel’s $20B Chip Foundry, as Intel refused to start the project without funds from the CHIPS Act
There are 18 such projects ytd, adding to $60 billion;
Total nonresidential starts ytd are $300 billion; Grand Total starts ytd are about $500 billion. 

Growing Influence of Mega Projects
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Look Forward & Reason Back: New Orders
• The directional change of New Orders activity precedes other events:
• Production Activity (0-1 month lag)
• Backlog Activity (1-2 month lag)
• Supplier Deliveries (~2-4 month lag)
• Employment (~3-5 month lag)

• Changes in new orders activity serves as a leading indicator of supply 
chain behavior changes
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• US to move towards the delivery of 50 BCM of LNG to Europe 
annually.
• Huge terminal infrastructure upgrades & expansions on both sides.
• Expect some form of short & long-run price adjustments

US Energy Infrastructure Opportunity

Source: EIA Reports Natural Gas Monthly Report, LNG Monthly (https://www.energy.gov/sites/default/files/2022-
08/LNG%20Monthly%20June%202022_0.pdf)



Macroeconomic Takeaways
What your business CAN’T rely on:
• Cheap labor
• Cheap capital
• Residential markets

What might be more reliable?
• Private Commercial Infrastructure

• Transition to greater portion of work in mega-projects 
• Energy infrastructure
• Greater on-shoring and “continentalization” of supply chains.

• Exporting energy as products
• Market Diversification
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In Closing, what is worth monitoring?
Real Dollar terms of…
• New orders and unfilled orders ($)

Non-Dollar terms for..
• New Orders, Backlog, Production
• Housing (counts)
• Inventory to Sales

Silver-linings:  Change creates opportunities but finding them is not always easy.



Housing Outlook
Demographics
Financial Markets
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• Millennials are breaking 30!
• 73M people, the largest 

generation in the U.S. by size.
• Highest percentage of any 

previous generation to attend 
college (39%), compared to 
preceding generations at 30% 
(X), 25% (BB), 15% (S) Pew 
Research.
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Good News First…

Source: U.S. Census Bureau



• Millennials are struggling to build wealth, impacting housing choice.
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Then the Bad…

https://www.stlouisfed.org/on-the-economy/2021/march/millennials-catching-up-earlier-generational-wealth
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Double Whammy:  Rising Rates & Standards

https://www.mba.org/news-and-research/research-and-economics/single-family-research/mortgage-credit-availability-index-x241340

• MCAI: a formula using: 
supply of mortgage 
credit, borrower credit 
score, loan type, loan-
to-value ratio and 
indexed to 3/2012

• The last seven months 
have reported 
consecutive declines.
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Demand:
• Affordability is weakening home prices, sapping demand.

Supply:
• Labor will be the greatest constraint to supply

Outcome:
• Risk of excessive WIP at a time when economic conditions could easily 

worsen.
• Further transition towards MF growth and consumption
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Housing Highlights
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Questions & Answers
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